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Board Conference Call Minutes
March 14, 2012

Roll Call-Diane B.
Diane called the roll.  All Board members were present for the call.
Welcome & Agenda Review-Ellen
Ellen welcomed Board members to the call and reviewed the agenda.  She added a report from Linda Simmons on the FRAC conference to the agenda.  
Guests- 
USDA Update: Tina Namian
Tina opened by expressing her appreciation for Linda Simmons’ participation at the FRAC Hunger Conference and their meeting with Audrey Rowe.  Linda represented the CACFP NPA Board at both meetings in Washington D.C.  Tina also volunteered to provide an update on At-Risk Meals during the breakout session at the CACFP NPA Conference, if we needed her on the panel.

The major news from FNS is that since our last meeting USDA-OIG released the audit: Identifying Areas of Risk in the Child and Adult Care Food Program (CACFP) Using Automated Data Analysis Tools.  The purpose of the audit is to determine if data analysis is valuable for identifying sites at higher risk of inflating meal counts.  Although FNS has not yet responded, they will be accepting the audit recommendations.  FNS will be working with States to develop data analysis techniques for sponsors’ monitors to use in identifying error-prone facilities and to encourage sponsors to conduct visits earlier in the month and schedule them randomly.  The recommendation also specifies that FNS issue guidance on the 5-day reconciliation process so that monitors will conduct reconciliation consistently, using standardized procedures; the guidance will also include the actions necessary to correct common discrepancies.  The USDA-OIG follow-up audit on integrity in the CACFP has not been published.
Tina also noted that FNS released their monitoring handbook.  She added that she was aware that state agencies had concerns that the handbook was received only 24 hours before the sponsors and had questions about the short turn-around time.  Tina explained that the information in the handbook was not new and advance notice did not seem to be necessary.  However, she opened the subject up for discussion.  Board members pointed out several reasons why a sufficient amount of time is needed for the State to receive information prior to sponsoring organizations.  Since it is the state agency that has the agreement with the sponsor, Board members believed that the state agency should release information to their sponsors so that the lines of communication are clear for any issues that sponsors may raise and that any state requirements are fully explained.  The census memo regarding instructions for using the new tool to determine eligibility was cited as an example.  Another point made by Board members was that each State has a manual and it confuses sponsors as to which policy to follow when there are discrepancies with the FNS release.  The State needs sufficient time to review new information and determine what changes should or should not be made to implement it.  Tina took the Board’s concerns under advisement and agreed to discuss with FNS staff what can be done about the timing of policy releases.  She also mentioned that FNS was in the process of releasing policy carryover of administrative funds and believed that FNS could delay general release of that policy to sponsors.
FRAC Update: Geri Henchy
Geri reported that political issues that could potentially affect the Child Nutrition Programs continue to prevail.  Geri thanked the Association for sending Linda to represent the CACFP NPA at the FRAC conference and noted that the Association’s position paper on the IOM recommendations was especially helpful for the discussion with Audrey Rowe, FNS Administrator, regarding how the recommendations would be implemented.  Geri told the Board that she is looking forward to attending the CACFP NPA Conference in April and serving on a panel.
Review and Approval of Minutes-Diane B
Diane asked if there were any revisions to the draft minutes from the February 8, 2012 meeting transmitted to the Board earlier.  There were none.  Ellen moved that we accept the draft as final; Lynne Torpy seconded the motion and it was approved.
Review and Approval of Treasurer’s Report-Connie
Connie reported that the Treasurer’s report is coming.  She is working on a report for March that will include the membership update.  She also reported that Pay Pal is up and running well.
Old Business:
Membership Status-Connie

As noted above a report will be coming with the Treasurer’s report.  She is working right now on identifying States we have not heard from and will be asking Board members to contact those in their regions.

2012 NPA Conference-Ellen

Ellen shared an update from her notes.  The speaker forms are almost all in and the few that are missing are accounted for.  She asked moderators to shorten the bio’s to allow more time for presentation and suggested that any changes be shared with panel members in advance.  She is not planning on putting biographies in the program due to printing cost since we have fifty-five speakers.  However, the Board discussed including bio’s for the non-state agency members participating.  Ellen is sending speaker confirmation letters to non-state agency presenters confirming information about the conference and the logistics of each presentation.  Moderators will be copied.
Louise asked about A-V requests.  Ellen stated that nothing beyond the basic laptop and projector set-up has been requested so far.  However, two presenters need internet connection.  If there are any others that need it, Ellen needs to know as soon as possible so she can determine their room location.

Benedict reported that thus far we have six total paid exhibitors and one that is complimentary totaling seven.  There are two state agencies exhibiting so far.  He has reached out to local vendors without success.  He has had questions, however, about who can participate at the conference and how they should register.  Arkansas has a special situation with a contracted vendor who runs the state I.T. department; he will register as an individual.  The Board decided to include an item in the Message of Month for March encouraging state agencies to exhibit.
The deadline for registration was March 12th.  To date there are 144 registered with more expected.  Diane B. will be putting together more information highlighting some of the local Austin attractions for the website.  The next planning call will be March 20, 2012.

New Business

Message of the month for March-Louise
The message will include information about the Hampton Inn, the conference over-flow hotel with links; an invitation for state agencies to exhibit; conference event options; and a link to the recently released USDA-OIG Audit report that Tina discussed with the Board.  
Other: Report from the FRAC Conference-Linda Simmons
Ellen thanked Linda for representing the Association so well.  Linda said both the conference and her meeting with Audrey Rowe were great.  The meeting with Audrey Rowe was especially good, as sponsors, Head Start, FRAC, FNS and state agencies were in attendance.  Ms. Rowe wanted to know if there were objections to any specific recommendations and if so, what a supplemental recommendation would be.  Linda believes she realizes that CACFP meal service is different than the traditional meals served in the National School Lunch Program.  Everyone in attendance seemed to be on the same page.   Linda also mentioned that integrity came up in the meeting with Audrey Rowe and that the audit report is not out because there are still unresolved issues in Texas and Michigan.
Next Meeting: The next meeting will be the general membership business meeting scheduled in Austin on April 12, 2012 at 1:30 PM CST.
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